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The Honorable Roswell Gilpatric
Deputy Secrstary of Defense
Washington 25, D.C.

Dear Ros:

I am sending you, for your retention, the attached
original of the signed agreement you and I reached
yesterday concerning the National Reconnaissance
Office {NRO).

It was my assumption in reaching this agreement
with you that Joe Charyk will be named Director of the
NRO. Iam sure you agree that he is uniquely qualified
for this important post, and would doubtlesa do it great
Justice,

With kindest regards,

Sincerely,

RET) B
LV FRETE N

John A, McCone
Director

NRO review(s) completed.
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Secretary of Defense and the Director of Central Intslligence
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Responsibilities of the Natlonal Reconnaissance Dffice { T8)

Pefinitions:
NBRO « Natlonsl Reconanalssance Office

NRFP - National Reconnalssance Program, to consist of
all overt and covert satsilite and overflight projects
for iatelligence, geodesy and mapping photegraphy
and electronic sfinal collection.

DNRO = Director, Natlonal Reconnaissance Office
_;E"oiigz:

The following plan outlinss basic policy for the establishinent
of functions and responsibilities within the National Reconnsissance
dfice to insure that the particular taleats, experience and capabilities
within the Departmment of Defense and the Central Intelligence Agency
are fuily and most effectively utilized in the establishrent, manage-
rnent and coaduct of the National Reconnaissance “rograra. The DNRO
will be designated by the Secretary of efense aud the irector of
Central Inteiligence, and will be responsibie directly to ther: for the
mansgement and conduct of the NRP.

i» Reguiremsats and Priorities:

The NRO will be directly responsive to, and only to, the
photographic and electronic signal (SIGINT) coliection reguirements
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ane priorities established by the United States Inteiligence Board and
wiil develop the over-all reconnaissance prograrm to satisfy these
reguirements,

Lo §m geisient:

& The technical managernent responsibility for all the
NR " is assigned to the DNR®O, Under this over-all respunsibility for
NE, DNEO will utilize existing rescurces in the isilowing manner;

{i} CIA wiil be the Executive Agent for DNRRG for
those covert projects already under its ranagerent and such additional
covert projects as are assigned to it by the Secretary of Liafense and
the Director »f Cantral Intelligence.

{2} To provide for full use of available capabiiities
and resources, and to provide for interface with data expioitation
squipment developinent by agencies outside the NRO, persoanel of
Armmy, Navy, Air Force, and CIA, will be assigned, on a full-tine
basis, to appropriate positions within the NRC under the GNRU.

(3} A firm liaison channel between the NER(J and the
NSA will be established as an adjunct to the technical management
structure of signal collection projects, and the conduct of such projects
carried out in accordance with the exploitation responsibilities of the
NEA,

(4) Tlanning will encompass naxlmuae: utilization
of the technical and eperational resources of the IOD, the Army,
Navy, Alr Force, NSA, and the CIA to support all collection programs,
including, but not 1bnited to, slectromic signal and photographic
collection prograras.

. Financial Managecusnt:

{1} The DNERO will ba responsibie for funding the
NR®, POD fands will be allocated on an individual project basis

Pas management responsibility under paragraph Z. a. (1) above.

cap 2000
E@? 5% %i £s i‘::
Approved For Release 4/65r13 " CIA-RDP75B00326R000200230044-1

ClA will be responsible for funding covert projects IoT WhICh It

25X1



Approved For Release 2004/05/13 : C‘IA-RDP75BOO326R990200230044-1

{2) DNRO will have responsibility for all NR” contracts
in accordance with the assignment of technical ranagenent responsi-
bility in paragraph 4. a. Conslstest with paragraph 2. s. {t), CIA will
be the Executive Ajent of the DNRQC, responsible for adrinistering
procurei:ent and centracting for covert projects for which it is
assigned responsibility under paragraph 2. a. (1), and for covert con-
tracting necessary for the support of overt prejects.

3., B ecurity:

in accordance with the basic responsibility of the Director
of Central Intelligence for protection of intelligence sources and methods,
CIA will estabiish security pelicy for the NR?, inciwding provision for a
uniforr: system of security control and appropriate delegations of
security responsibiiity.

4. Cperations:

&. GScheduling: The mission schedule for all NRT efforts
will be the sole responsibility of ONROC, subject to coordination with
CIA on covert projects for which it is Executive Azent and the obtaining
of appropriate ciearances where required from higher authority.
Uperastional control for individual projects under the N2 will be
assigned to the LCD or to the ClA by the DNADC in accordaace with
policy guidance fror: the Secretary of Defense and the Diractor of
Central Imteliigence. DNRO will bo responsible to assure that mission
pianning will make full uee of all intelligence available in the comnmunlty,

b, Format: The DNRC wiil be responsible for the format
of the collected NRP product as follows:

{1} #hotographic forroat will include the tnitial
chemical processing, titling, production and delivery to the users as
specified by the USIB.
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- ¢. Engineering Analysis: The DNRO will be responsible
for engineering analysis of all collection systea:s to correct the
problems that exist on the operating system as well as to provide
information for new systems. In connection with covert projects for
which CIA is Executive Agent, this responsibility will be carried out
under the supervision of CIlA,

5. The DNRO is respcnsible for advanced plans (post CY-1962)
in support of the NRP. In view of the DCI's major responsibility to
the NSC for all intelligence programs, all NRO advanced planning
will be coordinated with CIA.

6. Public releases of information will be the rasponsibility of
the DNRO subject to the security guidance of ClA.

7. The Deputy Director (Research), CIA, will be reaponsible
for seeing that the participation of CIA in this Agreement is carried out.
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John A, McCone Roswsell L. Gilpatric
Director of Central Intelligence Deputy Secrstary of Defense
#1=-D00

#2-CIA - DD/R ~ Basic NRQO Agreements

#3-D0OD

#4-CIA - DD/R Project Chrono
#5-AC/DPD
#6-AC/DPD
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